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T H E  P R O B L E M

The daily reality of maintenance

With thousands of workorders in the
backlog, priority and due date are no
longer enough to decide what should
be scheduled.
As a result, Priority 3 and 4
workorders are postponed until they
become Priority 1 or 2.

Firefighting culture Unpredictable costs

Estimated labor hours and costs are
rarely validated against actuals, for both
preventive and corrective work.
Combined with the firefighting culture
and low plan attainment, future
maintenance costs become increasingly
difficult to forecast.

Lack of control

Planning, scheduling and execution
are all interconnected. Once control is
lost across the process, you cannot
regain it by improving only one phase.
To get back in control, every phase has
to improve together through one
closed loop.
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T H E  R O O T  C A U S E

Why maintenance stays reactive
𝗥𝗲𝗮𝗰𝘁𝗶𝘃𝗲 𝗺𝗮𝗶𝗻𝘁𝗲𝗻𝗮𝗻𝗰𝗲 𝗶𝘀 𝗱𝗿𝗶𝘃𝗲𝗻 𝗯𝘆 𝗮𝗻 𝗶𝗻𝗳𝗶𝗻𝗶𝘁𝗲
𝗹𝗼𝗼𝗽 𝗼𝗳 𝗿𝗼𝗼𝘁 𝗰𝗮𝘂𝘀𝗲𝘀 𝘁𝗵𝗮𝘁 𝗿𝗲𝗶𝗻𝗳𝗼𝗿𝗰𝗲 𝗲𝗮𝗰𝗵 𝗼𝘁𝗵𝗲𝗿.
A handful of root causes both feeds and is fed by
the others. That is why reactive maintenance keeps
feeding itself.

As long as the loop remains intact, individual
improvements rarely create lasting results. The
remaining root causes will eventually recreate the
same problems.
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T H E  S O L U T I O N

Reversing the loop
Every improvement is deliberately balanced across the maintenance process, ensuring that progress in one area is supported by
progress in the others. Instead of one improvement being offset by the remaining root causes, every improvement starts reinforcing
the next, gradually reversing the loop.
Over time, the loop starts working in the opposite direction. Instead of creating reactive maintenance, it starts creating proactive
maintenance, while continuously reducing unnecessary work for the maintenance team.
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O U R  A P P R O A C H

Combining maintenance expertise with your operational reality

Reset the
foundation

Execution 
lessons learned

Smart maintenance
scheduling

Create the closed
feedback loop

Every module is designed for the reality of industrial maintenance. Poor data quality, inconsistent processes and incomplete ERP
data are expected, not exceptions. Each module delivers value on its own and can be implemented independently. Together, they
create a complete closed-loop maintenance system.

01 02 03 04

AI identifies workorders ready for closure
and PM planning data that no longer reflects
reality. The team confirms with one click.

30% average backlog pollution identified

No blind workorder closures

Maximum one hour per person input

Includes complete backlog analysis

Execution is where planning succeeds or fails.
Lessons learned are used to setup the Copilot
and prevent execution issues.

Our scheduling tool determines the true
operational priority of every workorder and
tells the scheduler when it can be scheduled.

The Copilot identifies issues while there's still
time to prevent them, or helps prevent the
same issue from happening again.

20 minutes per planner per week

Prevents new backlog pollution

Detailed First Time Right insights

Execution trends over time

True operational priority

Complete workorder context and history

Personalized scheduling views

Daily workflow control

One-click actions

98% fewer ERP clicks

Fully traceable & measurable

Continious improvement system



06  / 14

T H E  R O A D M A P

Typical implementation timeline
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P R I C I N G

Modules included in a typical implementation

Current pricing reflects our early adopter program. Customers joining during this phase will retain their early
adopter pricing, while pricing for new customers may change as the platform expands.
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F R E Q U E N T L Y  A S K E D  Q U E S T I O N S



A B O U T  G U S T Y

Built from real operational experience.

GUSTY develops software for maintenance and reliability teams in asset-intensive

industries. Built from real operational experience, every solution is designed

around the challenges faced by planners, schedulers, engineers and maintenance

managers.

With 15 years of industry experience and insights from dozens of ERP datasets,

GUSTY helps maintenance teams spend less time chasing information and more

time improving reliability.

F O U N D E D

2020

H E A D Q U A R T E R E D  I N

United Arab Emirates

I N D U S T R Y  S P E C I A L I Z A T I O N

Maintenance, Reliability &
Sustaining Capex
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G U S T Y  P L A T F O R M  S C R E E N S H O T S

Maintenance Scheduling with Decision Support
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Gantt chart view Capacity based view Week view per workorder

Decision Suport panels



G U S T Y  P L A T F O R M  S C R E E N S H O T S

Engineering and Planner Copilot
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Engineering Copilot Inbox Planner Coplot Alerts Actionpanel Planner Alert



G U S T Y  P L A T F O R M  S C R E E N S H O T S

Analysis- and managementreports 
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KPI breakdown: causes & prevented Copilot report: alerts & actions  



G U S T Y  P L A T F O R M  S C R E E N S H O T S

Industry standard maintenance KPIs
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Maintenance KPI dashboard Maintenance KPI report
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From Reactive to Proactive Maintenance. 
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https://gusty.ai/
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